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1 MeToanuyeckne peKOMeHIAIUN

1.1 MeToanyeckue peKOMEHAAIUM 110 OPraHU3ANNH Pad0ThI 00y4YaIOIIMXCS BO BpeMsl
NpoBeeHUus JeKIHOHHBIX 3aHITHI

B xome nekmuii mpemnojiaBatenb M3JIaraeT M pa3zbsACHIET OCHOBHBIE, HAMOOJEE CIIOKHBIC
MIOHSATHUS TEMBI, @ TAKXXE CBS3aHHBIC C HEH TCOPETUYECKHE M MPAKTUYCCKUE MPOOJIEMBI, TaeT pe-
KOMCHIOAIIUN OJI1 HpaKTI/I‘IGCKOFO 3aHATUS U YKa?;aHI/ISI JJIA BBIITOJIHCHUSL CaMOCTOﬂTGHBHOﬁ pa60-
TBI.

B Xxoxe NEeKIMOHHBIX 3aHATHIA O0yYaromemMycs HEOOXOAWMO BECTH KOHCIIEKTHPOBAaHHE
yuebHoro marepuana. Obpamiat BHUMaHUE HA KaTeropuu, (GOpMyIHpPOBKU, PACKPHIBAIOIINE CO-
I{epmaHHe 1/13yqaeM0171 JAUCHUIIIINHBI, HayIIHI)IG BBIBOJBI U HpaKTI/I‘IeCKI/Ie pCKOMeHI[aIII/II/I, IIOJIOXKU-
TEJIbHBII OIBIT B OPaTOPCKOM HCKYCCTBE.

>KGJ'IaT€J'IBHO OCTaBUTH B pa60q1/1x KOHCIICKTax IIO0JIsI, Ha KOTOpI)IX JAc€JIaTb IIOMETKHU, IIOA-
YepKHUBAIOIINE OCOOYIO BaXXHOCTh TE€X WM HMHBIX TEOPETUYECKUX MOJOXKEeHHH. PexomeHnmyercs
aKTHBHO 33J1aBaTh IPEMOJIaBaTENI0 YTOYHSIONIUE BOMPOCHI C IEIbI0 YSICHEHUS TEOPETHUYECKUX
MOJIOKEHUH, pa3pelieHHs] CIIOPHBIX CUTYAIIHi.

1.2 MeTtoguyeckue peKOMEHIALMHU N0 MOATOTOBKE K CEMHHAPCKUM (IPAKTHYECKHM)
3aHATHAM

B xoie moAroToBKM K CEeMHHApPCKUM (TIPAKTHUECKUM) 3aHATHSAM CEeIyeT U3yYUTh OCHOB-
HYIO U JIONOJHUTENIbHYIO JIUTEPATypy, YUECTh PEKOMEHJAINH MpernoiaBaress u TpeOoBaHUs pa-
604ei mporpaMMsl.

MO0>XHO MOATOTOBUTH CBOM KOHCIIEKT OTBETOB II0 PACCMATPUBAEMOMN TEMATHKE, IMOJArOTO-
BUTh TE3UCHI JUIs BBICTYIJICHUH 11O BCEM Y4e€OHBIM BOIPOCAM, BHIHOCUMBIM Ha 3aHsTHe. Crenyer
MPOJAyMaTh MPUMEPHI C LENbI0 00eCcTIeYeHHs] TECHOM CBSA3HM M3y4aeMOMl TE€OpUH C peasIbHOM Mpak-
TUKOW. MOYKHO JOIOJIHUTH CIIUCOK PEKOMEHIOBAHHOW JINTEPATypbl COBPEMEHHBIMU MCTOYHHUKA-
MU, HE IIPE/ICTABIICHHBIMU B CIIUCKE PEKOMEHI0BAHHON JTUTEPATYPBI.

1.3 MeToanyeckue peKOMeHIAMUH 10 MOAT0TOBKE Mpe3eHTAluii

Anr OPHUTM CO3JaHUA ITPE3CHTALUU:

. 1 Tan — onpeaeneHue Leau NPe3eHTaun
. 2 9Tamn — noipobHOe PACKPBITHE UH(OPMALIHH,




L4 3 3Tal — OCHOBHEIC TC3UCHI, BBIBOJbI.

Cnenyer ucnosib3zoBarh 10-15 cnaitnos. [Ipu sTom:

- TIEPBBIM Cllaii] — TUTYJIbHbIA. [IpenHasHadyeH U1 pasMelleHusl Ha3BaHMs IPE3CHTALU,
MMEHHU JOKJIa4iKa U €ro KOHTAaKTHOW HH(popMaIumy;

- Ha BTOPOM cllaiijie He00X0AUMO Pa3MECTUTh COAEPIKaHUE NTPE3CHTALIUH, A TAK)KE KPaTKoe
OIIMCaHuEe OCHOBHBIX BOIIPOCOB;

- OCTaBLIMECS CJIAlIbl UMEIOT MH(MOPMATUBHBIN XapaKTep.

OO0b1uHO Momaya UHGOPMAIMK OCYIIECTBIIIETCS O IJIaHYy: TE3UC — apryMEHTalus — BbI-
BOJI.

TpeboBanwust K 0HOPMIICHUIO U TIPEICTABICHUIO MTPE3CHTAIINH:

1. YutabenbHOCTh (BHIMMOCTD M3 CAMBIX JAJIILHUX YTOJKOB IOMEIICHUS U C Pa3IUYHBIX
YCTPOMCTB), TEKCT JOJKEH ObITh HaOpaH 24-30-bIM mpudToMm.

2. TmwarenbHO CTPYKTYpUpPOBaHHAS WH(POPMAIIHSL.

3. Hammune KOpPOTKHMX W JIAKOHHYHBIX 3arojOBKOB, MapKHPOBAHHBIX M HYMEPOBAaHHBIX
CITUCKOB.

4. Kaxxnomy nosokeHuto (1ee) HaJlo OTBECTH OTAENbHBIN a03ail.

5. I'maBHY¥O HIet0 HAI0 BEUIOKHTH B IIEPBOM CTPOKE ad3aria.

6. Mcnonws3oBath Tabau4HbIe (HOPMBI MIPEACTABICHUS WH(DOPMAIUU (IMarpaMMbl, CXEMBI)
JUTSL WJUTFOCTPAIIMU BXHEUIIUX (PAKTOB, YTO JACT BO3MOXKHOCTh IMOJIaTh MaTepUal KOMITAKTHO U
HaTJISTHO.

7. I'paduka 1omKHA OPraHUYHO JOTOJHSTH TEKCT.

8. BricTyrienue ¢ nmpe3eHTanuei 1mrcs He 6onee 10 MUHYT

1.4 MeTroanyeckue peKOMeHAAIUM 110 MOATOTOBKe JOKJIA/Aa

ANTopUTM CO3/1aHUS TOKJIaa:

1 sram — onpeneneHue TeMbI JOKIana

2 3Tan — onpeAeIeHUe el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALUU

4 sTan — ¢GopMyIHPOBaHNE OCHOBHBIX T€3MCOB U BBIBOJIOB.

ObcyorcoeHue 00K1a008 6 UHMEPAKMUBHOU (hopMme:

[Tocne BbICTymIIEHHS € AOKJIa0M, O0yJaroliecs U MpernojaBareib 3a/Jal0T YTOUHSIOLIIE
BOTIPOCHI BBICTYMAIOMIEMY IO TeMe Jokiana. Jlokiagunk oTBedaeT Ha BOMPOCHL. B cirydae BO3-
HUKHOBEHUS TPYAHOCTEH, MpernojaBaTesb MOMOraeT c(opMyaupoBaTh OTBET. 3aKIHOUUTEIbHbINA
3TaIl — 3TO PE3IOME BBICTYIUICHHS, KOTOPOE MOIBOAT CITYIIATENN O] PYKOBOJICTBOM IIPETIO/IaBa-
TeJIsl, BBIJIETUB OCHOBHBIE MBICIIH, KOTOPbIEe HEOOXOAUMO 3aIIOMHUTH (3aKOHCIIEKTHPOBATB).

1.5 MeToanyeckue peKOMeHIAMH 10 PeLeHHI0 TeCTa

TecToBast cucrema npeaycMaTpUBaeT BOIPOCH/3aJaHNs, HA KOTOPbIe 00yJarOIIUIACs 10JI-
KEH JaTh OJMH WA HECKOJbKO BapUaHTOB IMPAaBUIBHOTO OTBETA U3 MPEITI0KEHHOTO CITUCKA OTBE-
TOB. HpI/I IIOUCKE OTBECTA HGO6X0)II/IMO MPOABJIATE BHUMATCIBbHOCTD.

ITpu oTcyTcTBUM Kakoro—i1mbo OJHOrO OTBETa Ha BOIPOC, NMPELyCMaTPUBAIOLINI MHOXKe-
CTBEHHBII BBI60p, BE€Chb OTBET CUHUTACTCA HCIIPABUIIbHBIM.

OTBeThbl MpaBWIbHBIE BBIICISAIOTCS B TeCTe MOAYEPKUBAHUEM WM JIOOBIM JPYTUM JOMY-
CTUMBIM CUMBOJIOM.

1.6 MeToanueckue peKOMeH/IALMH 10 MOAT0TOBKE K c/1aye 3a4eTa

3auer sBnseTcs GOpPMOIl UTOrOBOIO KOHTPOJIS 3HAHMHA M yMEHHUI 00y4aromuxcs 1o JaH-
HOW JTUCIMIUIMHE, TOJYYSHHBIX Ha JICKIHSX, JIA0OPATOPHBIX 3aHATHIX U B TPOIECCE CAMOCTOS-
TEJIbHOM palboTHI.

B nepuon mnoArotoBku K 3adyery oOydamomiuecs BHOBb OOpamiaroTcs K ydeOHO-



METOJIMYECKOMY MAaTePUATY B 3aKPEIUISIOT TPOMEKYTOUHBIC 3HAHMS.

[ToaroroBka oOy4aromuxcs K 3a4eTy BKJIFOYAET B ceOsl TpU dTamna:

- CaMOCTOATENbHAs paboTa B TECUEHUE CEMECTPa,

- HETIOCPEICTBEHHAsI MOATOTOBKA B JIHU, MPEIIECTBYIOIINE 3a4eTy M0 TeMaM Kypca;

- MOATOTOBKA K OTBETY Ha BOIPOCHI.

[Ipu moArotroBke K 3a4eTy 0O0y4arouImMcsl 1eJIecoo00pa3Ho HUCII0JIb30BaTh MaTepuabl JIeK-
[[UH, OCHOBHYIO U JOTIOJIHUTEIBHYIO JIUTEPATYPY.

Ha 3auet BeIHOCUTCS MaTepuan B 00beMe, IPeAYyCMOTPEHHOM paboyeil mporpammoii yueo-
HOW TUCITUTIIMHBI 32 CEMECTp. 3a4eT MPOBOJIUTCS B YCTHOM popme.

Benymuii nannyio TUCHUIUIMHY IIpernojaBaTellb COCTaBIseT OMIEThI, KOTOPbIE YTBEpXKaa-
IOTCS Ha 3aceaHuu Kadeapsl U BKIIOYAIOT B ceds 1Ba Borpoca. PopMyIrpoBKa BOIIPOCOB COBIA-
JIaeT ¢ GOpMYIUPOBKON MEpeyHsl BOIIPOCOB, JOBEIECHHOTO O CBEACHUS OOYYAIOIIMUXCS HAKaHYHE
sK3aMeHaMOHHOH ceccun. CopeprkaHue BOMPOCOB OJHOTO OUJIETa OTHOCUTCA K Pa3IMYHBbIM pa3-
JieJiaM MPOrpaMMBbl € TEM, 4TOOBI OoJjiee MOJTHO OXBAaTHTh MaTepHall yueOHOM AUCHUIUIMHBL J{o-
MOJTHUTEIIBHO B OUJIET MOKET OBITh BKIIFOUEHA TPETHUM BOIPOCOM MPAKTHUYECKOE 3a/IaHUE.

B aynuropuu, rie npoBOIUTCS 3a4eT, AOHKHO OJHOBPEMEHHO HAaXOIUThCsS HE OoJjee Iie-
CTH 00YYaIOMIMXCs Ha OJJHOTO TPENoJaBaTesi, IPUHUMAIOIIETO 3a4eT.

Ha noaroroBky k oTBeTy Ha OmIIeT Ha 3aueTe OTBOAUTCS 20 MUHYT.

Pesynbrar 3aueTa BeIpakaeTCsl OLICHKAMH «3a4TCHO», «HE 3aYTCHOY.

Jl1ig mpoxoskeHus 3a4eTa 00yJaronemMycs Heo0X0AUMO UMETh TIPU ce0e 3aYeTHYIO0 KHUXK-
KY ¥ IUCbMEHHBIE MPUHA/IIIC)KHOCTH.

3a HapylIeHHe TUCIUILIMHBI U TOpsKa 00ydaroluecss MOTyT ObITh yJAJICHBI C 3a4eTa.

2 IlnaHbl NPAKTHYECKUX 3aHATHI

Tema 1. Unnumnanus npoekra

Iinan:
[ToHATHS «TIPOEKT» U «YIIPaBIECHUE IPOEKTAMU».
MeTtonosorus yrpaBieHHs IPOCKTAMH.
CrangapThl ynpaBieHUs IPOEKTaMU.
BHemHssA 1 BHYTPEHHSIS Cpefa MPOEKTaA.
IIpoekT kak cucrema.
CucTeMHBIN TOAXO0 K YIIPABICHHUIO IPOEKTaMHU.
[enu nmpoekra.
TpeboBaHMs K TPOEKTY.
. OkpyXeHHe mpoeKTa.
10. YuacTHUKM IpOEKTA.
11. )Ku3HeHHBIN ITUKII TPOEKTA.
12. CtpykTypa mpoekxTa.

©CoNok~wWNE

Jlumepamypa [1, c.11-138; 2, c. 15-111, 3, ¢.7-62]
Bonpocul ona camokonmpons:
Kakue Baxxnble cienuduyeckre XxapaKTepUCTUKH MTPUCYILH JTIOOOMY ITPOEKTY?
YeMm oTnmyaeTcs IPOSKTHOE YIPABJICHNE OT TPAJAUIIMOHHOTO MEHEKMEHTA?
3. Tlouemy TpamuIMOHHBIH MEHEIKMEHT MOXXHO Ha3BaTh <KPYTHHHBIM YIpPaBICHHEM>>, a
yIIpaBJICHUE MPOCKTaMH — HET?
4. TlepeuncnuTe MPUHLHUIBI, KAKUMH HEOOXOIMMO PYKOBOACTBOBAThCA MpPH pa3pabOTKe Me-
TOAOB M CTaHJIaPTOB YIIPABJIEHUS TPOCKTAMHU.
IIepeunciure KIIIOYEBbIE MEKIYHAPOAHBIE CTAHIAPTHI YIIPABICHUS IIPOCKTaMHU.
Ha pemenne kakux 3aj1a4 HalpaBJIeHO CO3JJaHUE KaXIOTO CTaHIapTa?
7. Uewm paznmuuaetcst 0a30BBI MOIXO, 3aj0keHHbIH B ctanaapT PMBOK, ot nmoaxona, Ha
KoTopoM ocHoBaH ctanaapt ICB?
8. Kakyto ponb urpatot crannaptel [SO B ynpaBnenuu npoekramu?
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10.

11.

12.
13.

14.

15.
16.

17.

18.
19.
20.

21.
22.

23.
24.
25.

Kak onpenenuTs 3penocTs opraHu3aiiy Io OTHOIICHUIO K YIPABJICHHUIO TPOEKTaMu?
[Touemy K ympaBiIeHHIO IPOEKTaMU MPUMEHUM CUCTEMHBIN MOAXO/I, a CaM MPOEKT MOXKHO
paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

B yem 3akiroyaercs BAXXHOCTh MPABUIILHOM MOCTAaHOBKM Liesie mpoekta? Kakum kpute-
PUSIM 3TH LU JI0JKHBI OTBEYATh?

[lepeuucnure BHENIHKUE (PAKTOPHI, OKA3bIBAIOIIKNE BIUSHUE HA MPOEKT.

[Tepeuncnure (QYHKIUU, KOTOPHIE BBIMOJHSIOT YYACTHUKH MPOCKTA HA Pa3HBIX CTAJIHSIX
ero >ku3HeHHoro nukia. Kak MeHstoTcss GyHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?
OO0bsicHuTe, TOYEMY Ba)KHO JOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YYACTHHKOB IPO-
eKTa.

Hcxons 3 Kakux KPUTEPUEB MOXKHO BBIACIATH (ha3bl )KM3HEHHOTO ITUKJIa MPOeKTa?
Kakumu npeumyniectBaMu 00J1aJal0T pa3HbIE TUIBI OPraHU3aUOHHBIX CTPYKTYp, B paM-
KaxX KOTOPBIX MOKET OBITh PEaI30BaH MPOEKT?

[lepeuucnure OCHOBHbIE KPUTEPHUH KJIACCU(DUKALIUY TPOEKTOB, 3HAYNMBbIE IS
SKOHOMUCTA U MEHEIDKepa.

Urto takoe Mera-tipoekthi? [IpuBenure uzBectHrie Bam npumepsl.

Ut0 Tako€ MHHOBAIIMOHHBIE MPOEKTHI?

Kakue npoekTsl BbI MOKETE BBIICTUTH M0 KPUTEPUIO CTENIEHU OXBaTa MU ATAIOB
WHHOBAIIMOHHOTO TIpoiiecca’?

HazoBute dakTopbl, KOTOpHIE, IO BallleMy MHEHHUIO, BBI3BIBAIOT MOSBICHUE MIPOCKTOB.
OOBsICHUTE, KaK COOTHOCSITCS MEXTy COOOM yIpaBlieHUE MPOCKTAMH H YIIPABJICHHE
M3MEHEHUSIMU?

[TosicHuTe CyTh MPOEKTHOTO MOJX0/a K OpraHu3aliuu ousHeca.

UTo noKHA YYUTHIBATH IKOHOMUYECKasi MOJIENb MpoeKTa?

[TosicauTe CyTh MPUHIIKIA ATbTEPHATUBHOCTH TP MOCTPOCHUH SKOHOMUYECKOW MOCIIN
MIPOEKTA.

3adanue onsa camocmoamenvrol pabomol:

1. I[Ipuoymams npoexm, cocmagums nped8apumeibHulll Ni1aH, yKa3as:

1)
2)
3)
4)
5)
6)
2. Jlns

Llenv npoexma (ocrhosHas, Ha nepcnekmuesl)

Yuacmnuku npoexma

Ilpoexmuas komanoa

Cpox npoexma

broooicem (opuenmuposounwiii)

Kpumepuu oocmuoicenus yenu.

npuoymanHozo Bamu npoexma onpedenums HEWHION0 U 6HYMPEHHIOW cpedy, 0003HaAUUmMb

Hauboiee 3Ha4UUMble (AKmopvl, a makice Gaxkmopvl, KOMOPLIMU MOHCHO npereopeub. Oovsic-
HUMb, HOYeM).

3. Ins npuoymannozco Bamu npoexma npudymaiime, Kax modHcem Obimb UCHOIb308AH NPUHYUN
anvmepramugnocmu. ObocHytime Baw av1060p.

4. Iloozcomoska 00Kk1a0a no ciedyrouum memam:

1.

HpOGKTBI B OTpacC/ii TOINIMBHO-3HEPIETUYCCKOI'O KOMIIJIICKCA, U OCHOBHBIC HpO6JICMBI ux

peanu3anum

©CoNoR~WN

Crabunusanus arporpoMbIIIIEHHBIX PECYPCOB B chepe Mpo10BOIbCTBUS

[IpoekTsl B 001acT KOHBEPCUH BOEHHO-TTPOMBIIIJIEHHOT'O KOMILIEKCa

Tpancnopt, CBA3b 1 KOMMYHUKALIUK — IIPUMEPBI IIPOCKTOB

OcHOBHBIE 3371a4M IPOEKTHOI'O MEHE/KMEHTA B KUJIUIIIHOM CTPOUTEILCTBE

[IpoeKThI B MAaIIMHOCTPOCHUH

[IpoeKThl B XUMHUYECKOM MPOMBIIIIIEHHOCTH

IIpO€EKTHI B JIETKON ITPOMBILIIIEHHOCTH

VY noBneTrBopeHre NOTPEOHOCTEH HACENEHUS Yepe3 COLMAIbHO-OPUEHTUPOBAHHBIE MPOEK-



Obcyancoenue 00KIA008 OCYWecmasiencs 8 UuHmepakmusHou popme (2 uaca)

Tucomennviii mecm

1. Yro noHuMaeTcs moJ MEHEeIKMEHTOM IpoeKTa’?

a) 0coOBIi BHJ YIIPaBICHYESCKOH ESTEIbHOCTH, HAIIPABJICHHBII Ha MPEIBAPUTEIBHYIO KOJUICT -
ANbHYIO Pa3pabOTKy KOMIUJIEKCHO-CUCTEMHON MOJIEH IEHCTBUM MO JOCTHKEHUIO OPUTHU-
HaJIbHOU LIEJIM U PEATTU3ALUI0 ATON MOJEIIH;

b) cucTeMHbBIN KOMIUICKC IUIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTHUECKHX, OPraHM3aMOHHBIX U TIP.)
JOKYMEHTOB, 00pa3yoIuX KOMILUIEKCHO-CUCTEMHYIO MOJIEIb ACUCTBUI, HAIIPABICHHBIX HA
JOCTHKEHUE OPUTHHAIBHOM 11eJIH;

C) HamboJee pacrpoCTpaHEHHbBIC BUIbI BeACHUS OM3HECa,;

d) orpaHWYCHHBIN BO BPEMEHH CIIOKHBIA KOMIUIEKC paboT, HAPaBICHHbINH Ha JOCTHKEHHE YHHU-
KaJIbHOM LEJIH.

2. Kak Ha3pIBaeTCsl y4aCTHHK MPOEKTA, KOTOPOMY JICJICTHPOBAHBI IOJTHOMOYHS 110 MEHEKMCH-
TY JeATENbHOCTH, HAPABICHHOM Ha TOCTHKCHHE [eliel MpoeKTa?

a) KOHTPAKTOp;

b) morpebuTens MPOAYKIUK IPOEKTA;

C) PYKOBOJAUTEIb MIPOCKTA;

d) 3aka34MK mpoekra.

3. Kakue oTarsl NIPUCYTCTBYIOT B JIIOOOM IPOEKTE?
a) CTajus UCIIPABIICHUS MPOCKTA;

b) cramus pa3paboTKu IPOEKTa;

C) cTamus NPUHSTHS POEKTA;

d) craaus npou3BOACTBA.

4. KakoBBI OCHOBHBIE CTAJIMHU KM3HEHHOTO [IUKJIA TPOoeKTa?

a) cramust pa3pabOTKK MPOCKTa, CTANS POM3BOICTBA M CTA/IUSI €r0 PEaTH3aIlnH;

b) cragms pa3spaboTKH IMpoeKTa, MaTepHaIbLHO-IIPOM3BOICTBEHHAS CTAIHUA M CTAJIUS €r0 peallu-
3aIiH;

C) craaus pa3pabOTKU MPOEKTA U CTAJUS €r0 peah3allny;

d) craaus pa3pabOTKH MPOEKTa M CTaJUs €ro MPOU3BOICTBA.

5. UYrto npencranisieT co00M MEHEKMEHT IepcoHana?

d) JeSITeNbHOCTh, HAMPABJICHHYIO Ha 00ECIeYeHHe MPOSKTa HEOOXOAUMBIM TIEPCOHAIIOM U €r0
3¢ (HeKTUBHOE UCTIOIb30BAHMUE;

b) coorBeTcTBHE MOKa3aTeNei Ka4eCTBA PECYPCOB 3aaHHBIM IIPOSKTHBIM PEIICHHSIM;

C) JeATeNbHOCTb, HAMTPABJICHHYIO Ha IOCTI)KEHHUE Pe3yIbTaTaMH IMPOSKTa COOTBETCTBHUS 3asIB-
JIEHHBIM OTPEOHOCTSAM U OKUAAHUSM;

d) BBemeHue cucteMsl ITPadOB 3a HAPYIICHUE TPYTOBOH AUCIUILITHHBL.

Tema 2. [lnannpoBanue NpoeKTa
Inan:
Knaccudukanus npoekToB M0 KpUTEPUIM MEHEIKepa U SKOHOMHUCTA.
OKOHOMHUYECKAsi MOZEIb ITPOEKTA.
[TpaBoBbIe (POPMBI HHCTUTYLIHOHAIN3ALMH [TpeAIPUHUMATENEH.
JIOoroBopHOE pEryaupoOBaHue POEKTHOU AEATEIbHOCTH.
JloroBOopsl KOMMEpPUYECKOW KOHIIECCHH U (PpaHUali3uHTA.
JIoroBOpBI IIPOCTOrO TOBAPHUILECTBA U O COBMECTHOM JCATEIBHOCTH.

ook wnE
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10.
11.
12.
13.
14.
15.
16.
17.

18.

7. CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBBIE (POPMBI peaTu3allii BEHIYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DddexTpl u UHANKATOPBI YCHIEIIHOCTH pealn3alluy MPOEKTa.

9. DddexkTUBHOCTD peaan3aluu MPOCKTa U €€ BUIBI.

10. Ouenka skoHOMHYECKOH (P PEKTUBHOCTH TTPOEKTA: OOIIUE MOAXO/IBI.

11. OcHOBHBIE METO/IbI MHBECTUIIMOHHBIX PACUETOB.

12. YupaBneHnue npoeKTHBIMU PUCKAMH.

13. [TonsTue pucka u HeonpeneneHHocTH. Kiaccudukanys NpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHMs IPOEKTHBIMU PUCKAMH.

15. OcHoOBHBIE TOJIXO/IBI K OLIEHKE PUCKA.

16. Metonbl ynpaBieHUs] pUCKAMH.

17. Uepapxudeckasi CTpyKTypa IPOeKTa

18. OcHOBHBIC 331a41 TTAHUPOBAHWSI IIPOCKTA.

19. ®yHkIMM ceTeBOro aHaiu3a B JIAHUPOBAHUH IIPOEKTA.

20. AHanmu3 KPUTUYECKOTO MyTH.

21. OnpexneneHue IIUTEILHOCTU MIPOEKTA MIPU HEOMNPEAeIEHHOM BpEMEHU

BBITIOJIHEHUS OTIEPALUM.

22. PactipeeneHue pecypcos.

23. Pazpabotka pacriucaHus MpoeKTa.
Jlumepamypa [1, c¢.143-248; 2, c. 112-254, 3, ¢.62-138]
Bonpocul ona camokonmpons:
[Touemy K yIpaBJI€HHUIO TPOEKTaMU MPUMEHUM CHCTEMHBINA MOJIXOJ, a CaM MPOEKT MOKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?
B uem 3akirodaercss BaXKHOCTh MPAaBHIIBHOM MOCTAHOBKMU 1eneil mpoekta? Kakum kpute-
PUSIM 5TH LIEJH JOJDKHBI OTBEYATH?
[lepeuncnure BHeNIHKUE (PAKTOPHI, OKA3bIBAIOIIKE BIUSHUE HA MPOECKT.
[lepeuncnure (GyHKINUH, KOTOPHIC BBHIMOJHSAIOT YYAaCTHUKU IMPOEKTa HA PA3HBIX CTAIHUIX
ero >kM3HeHHoro nukia. Kak MeHstorcs GyHKIUU B 3aBUCUMOCTH OT (pa3bl IPOEKTa?
OOBbscHHUTE, TTOYEMY BaXHO TOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHUKOB TPO-
eKTa.
Hcxons u3 Kakux KpUTEPUEB MOXKHO BBLICIATH (Da3bl )KU3HEHHOTO IIMKJIA TIPOEKTa?
Kakumu npeumyiectBamMu 007a/1al0T pa3Hble TUITBI OPraHU3aLMOHHBIX CTPYKTYp, B paM-
KaxX KOTOPBIX MOKET OBITh Pean30BaH MPOEKT?
[TosicHuTe, Kak MeX1y COO0H COOTHOCSTCS MOHATHUS IIPEIIPUATHE» U «FOPUINYECKOE JIH-
O».
[Tepeuncnure nzBectHble BaMm opraHu3aniMoHHO-TIPaBOBbIE (JOPMBI KOMMEPUYECKHX U He-
KOMMEPYECKHUX OpraHu3arui.
Kak BbI 1ymaeTe, MOT'YT JIM HEKOMMEpPYECKHE OpraHu3allui ObITh CyObEKTaMH pean3aliu
KOMMEPUYECKUX IPOEKTOB?
Yro Takoe X03gMCTBEHHBIM JOrOBOP U Kakhe IPYIIbl JOrOBOPOB B chepe mpeanpuHIMa-
TEIbCTBA BbI 3HaETE?
Pacckaxxute 00  OCHOBHBIX  YyCJOBHSX JIOTOBOpa O  BBINOJHEHUM  HAy4yHO-
HCCIIEIOBATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.
YeM oTIHYAIOTCA MEXY COOON JOrOBOpPHI KOMMEPUECKOH KoHIeccuu U ppaHyaiisuHra?
[lepeuncnure 0COOEHHOCTH MPABOBOW KOHCTPYKIIMH JIOTOBOPA MPOCTOTO TOBAPHUIIIECTBA.
Kakue TpeOoBaHUS MPEABABISAIOTCA K OpraHU3allMOHHO-TIPAaBOBOM (opMe IOPUINIECKOTO
JIMIIa, WCIIOJIb3YEMOTO B Ka4eCcTBE NMPOCKTHOW KOMITAHWW YYaCTHHUKAMH WHHOBAIIMOHHOW
peINpUHUMATENbCKON e TeTbHOCTH?
Kak BbI TymMaeTe, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIHE B POCCHIICKOM 3aKOHO/IaTEIbCTBE
OpraHU3aIMOHHO-TIPABOBBIE (POPMBI FOPUIMUECKUX JIUIL ¥ IOTOBOPHbIE KOHCTPYKIIUU?
Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPCHHBIX B HACTOSINEE BPEMs MPABOBBIX
KOHCTPYKLUH X035 CTBEHHOTO MAapTHEPCTBA U MHBECTUI[MOHHOT'O TOBAPUIIIECTBA.



a)
c)
d)

a)

c)
d)

19. Ilepeuncnure U3BECTHBIC BaM MHIMKATOPHI YCHEIIHOCTH PEAIN3aLUHU IPOEKTA.

20. B yem paznuia mexay 3¢ hekTom u 3PHEeKTHBHOCTHIO MTPOEKTA, KaK 3TH MOHATHSI CBS3aHBI

JApyT ¢ Apyrom?
21. Tlepeuncnute OCHOBHBIC BUJIBI A((HEKTUBHOCTH TIPOSKTA.
22. Kakue METOIbI OIICHKU YKOHOMUYECKOU 3 (hEeKTUBHOCTH MpoeKTa Brl 3HaeTe?

23. Pacckaxkute o chepax Hanbosee 1esiecoo0pasHoro MpUMEHEHUS KaXK0r0 METoAa OIICHKH

HKOHOMHUYECKON A(P(HEKTUBHOCTH WHBECTULIMOHHOTO MIPOEKTA.

24. YUem 00ycioBiieHa KOHIEMIIHS U3MEHEHHS] CTOUMOCTH JieHeT BO BpeMeHu? Kakue gpakTopsl

BJIMAIOT HAa OCHKY MHBCCTOPOM LHCHHOCTU JCHCKHBIX IIOTOKOB?

25. B ueM 3axirouaeTcs pa3HHIA MEXAY PUCKOM U HeolpeaeaeHHOCThI0? OObICHUTE, TOUeMy
pUCK — OoJiee BaKHAsE KaTeropus ISl MPOCKTHON JCSITEILHOCTH U MOYEMY PUCK OOBEK-

THUBHO CBOMCTBEHEH JIFOOLIM IIPOCKTaM.

26. B yem cocToUT Ba)XHOCTH MPAaBHIBHON KiIacCH(UKAIIMK PHCKOB MPH YIPABIECHUH MPOCK-

TamMu?

27. Kakum 00pa3oM OCYIIECTBISIETCS yIpaBlieHHe NMPOeKTHbIMU prckamu? Ilepeuncnure oc-
HOBHBIE ATallbl YIPABICHUS PUCKAMU U OOpUCYITE KPYT BUIOB JAEATEILHOCTH, CBSI3aHHBIM

C KaXXIbIM 3TaIIOM.
28. Kakue MCTOBI KOJWYECTBEHHON OLCHKHU ITPOCKTHLIX PHCKOB BEI 3HaeTe?

29. OnpeﬂenHTe, B KaKHX IMPOCKTaX BaXKHbI TC HWJIM MHBIC MCTOABI YIIPABJIICHUA NPOCKTHBIMU

PHUCKaMH.
30. B ueM cMBICT BeICHHSI )KypHAJIA PHUCKOB IMPOCKTA?

3aoanue ons camocmoamenvHou pabomol:

1. /Jina npuoymannozo Bamu npoexma npudymatime, Kak mMoxcem Oblmb UCNOIb308AH NPUH-

yun anomepuamuenocmu. Qbocuytime Baw 6b160p.
Onpeoenume s3¢hghexm u 3¢hghexmusnocms npudymannoz2o Bamu npoexma.

wn

OJ1s1 ynpasieHus: Umu.

Iloocomoska doxknada no cneoyowum memam.

brnmxHee okpyx)eHHe MpoeKTa

JanbHee okpyxkeHne MpoeKTa

Cucrema CTEHKXO0JAEPOB MIPOEKTA

VYrpaieHne OTHOIEHUSAMH CO CTEMKXO0JIIEpaMHU IIPOEKTa

[ToHsATHE KOMAHAHOTO CUHEPTrU3Ma U 3(PPEKTUBHOCTH KOMaH,IbI

Pa3BuTHe npoeKkTHOI KOMaH IbI

Co3nanue BbICOKOI((EKTUBHBIX MPOEKTHBIX KOMaH |

ObcyorcoeHue 00KIa008 ocyuecmeaisiemes 8 UHmepakmusHot gopme (2 uaca)

NogakrowhdE b

Tucemennwiii mecm
1. Ot 4ero 3aBUCHT yCIieX COBpeMEHHOTro Ou3Heca?
OT YMEHHUS YIPaBJIATh TPOESKTaMHU;
OT JINYHOCTH PYKOBOJUTEIS;
OT YPOBHS OCHAIIIEHHOCTH OpTaHU3aIliH;
0T (pMHAHCUPOBAHUSI.

Ha uro nenaercst o0CHOBHOM yIop B MEHEAKMEHTE IPOEKTa?

Ha MOJy4YeHHe NPUObUIH;

Ha pa3pabOTKy MOJIHOLIEHHON U BCECTOPOHHEN MOJIEH, KOTOpas B JaJIbHEHIIIEM MOAJIEKUT
BOIUIOIICHHUIO B JIEHCTBUTENILHOCTH;

Ha CO3/IaHNE€ MOTYLIECTBEHHOW OpraHU3aliHy;

Ha CO3/1aHUE CIIJIOYEHHOT0 KOJUICKTUBA U yIy4IIEHHs YCIOBUH Tpy/a.

Obo3naubme ocHogHblIE PUcCKu Bawezo npoekma, Kakue MemoObl MONCHO UCHONb308ANb



a)
b)
c)
d)

UYro cocTaBisieT coiepKaHre MEHE)KMEHTA MPOeKTa?
COCTaBJICHHUE MPEIBAPUTEIBHOTO IIJIaHA TIPOCKTA;
pa3paboTKa U peanu3alus NpoeKTa;

TOJILKO peasTu3aIlisl MPOEKTa;

TOJILKO pa3paboTKa MPOEKTa.

Kaxoit MeHeKMEHT mpecTaBisieT cOO0M AesITEIbHOCTD, HAPABIECHHYIO HA ONTUMHU3ALIUIO0
B3aUMO/ICHCTBUS ITPOEKTA C BHEIIHEN CpeIoi B LEJISIX MUHUMHU3aLUN OTKJIOHEHUH MpOeKTa
OT paHee [OCTABJIEHHBIX LeJIen?

MEHEKMEHT PUCKOB;

MEHEKMEHT KOMM YHUKAIUI;

MEHEKMEHT IIEPCOHANIA;

MEHEKMEHT MAaTEPUAIbHO-TEXHUYECKOTO IIEPCOHAA.

KTo MOXeT OBITh MHULIUATOPOM MPOEKTa?

YeJIOBEK WJIM OpraHU3anysl, KOTOPbIe IPUIyMald WM HAIUTA HOBYIO HJICIO M JKEJIal0T BOILIO-
TUTH €€ B )KU3HB;

KOHKPETHBII YEJIOBEK WJIM OpraHu3allys, 3aHHTEPECOBAHHBIC B IOCTH)KCHUN OCHOBHOH LIEJIN
IPOEKTA, Pe3yJIbTaTa POeKTa;

Y4YaCTHHK, OCYIIECTBIIONINN (PMHAHCUPOBAHUE ITPOSKTA U 3aMHTEPECOBAHHBIN B JIOCTHXKE-
HUH (PUHAHCOBBIX PE3yJIbTATOB MPOEKTA;

YeJI0BEK, KYIMBIINK aKIIUU WM APYTHe [IEHHbIE OyMar.

Tema 3. Peanuzauus npoexra

Iawu:

OcHOBHBIE 337]a4H TJIAHUPOBAHUS MTPOCKTA

Hepapxuueckas cTpykTypa paboT mpoekTa

DyYHKIMU CETEBOTO aHAJIN3a B INIAHUPOBAHUHU MPOEKTA
AHanu3 KpUTUYECKOro MyTH

Ornpezenenne JIATETBHOCTH TPOEKTAa MPU HEOMPEACIICHHOM BPEMEHHU BBITOJHEHUS
onepauun

6. Pacnpenenenue pecypcos.

7. Pa3zpaboTka pacmucaHus MPOeKTa

8. OreHKa CTOUMOCTH MTPOEKTa

9. IlmanupoBaHuUe 3aTpar Mo MPOEKTy (OrIKETUPOBAHUE)

10. ®MHAHCUPOBAHHUE 3a CYET BBITYCKA AKIIHI

11. JoarocpovHoe A0IroBoe (huHaHCHPOBAaHUE

12. Jlpyrue ucTOYHUKN (PMHAHCUPOBAHUS IPOEKTOB

13. KoHTpoJb BBIMOJIHEHUS TUIaHA U YCIOBHM (pMHAHCHPOBAHUS

arwDdE

Jlumepamypa [1, ¢.253-337; 2, c. 256-324, 3, ¢.139-321]
Bonpocul o3 camoxonmpons.:

1. [lepeuncnure, Kakue 3aJja4y peliaeT MIaHHPOBAHNUE MTPOEKTA.

2. [lepeuncnure, Kakue TAbl BKIIOYAET B CeOsl CTaHIapTHAs MPOIIeaypa
TUTAHUPOBAHMUSL.

3. 3adeM HYHO OCYIIECTBIIAThH AEKOMIO3UINIO MpoekTa? Ha kaknx npuHIMnax oHa
ocyulecTisiercs?

4. Ha ocHoBe kakux KpUTEpHEB MPOBOIUTCS pa30UeHNe MPOEKTa Ha 3a/1a4 U MaKEThI
pabot?

5. Kaxkyro nndopmaruio 1omkeH coaepkars cioBapbr WBS?



b)
c)

BOoo~NohrwWNOER~WN

6. [Tepeuncnure, kakue yHKIMH BBITOIHSAIOT B TNIAHUPOBAHUH IPOEKTA CETEBOE,
KaJICHIApHOE IUIAHUPOBAHMUE.

7. Ha ocHOBaHMM KaKUX METO/I0B OCYIIECTBIISIETCSI CETEBOE U KaJICHapHOE
IUTAaHUPOBAaHUE MPoeKTa?

8. OOBscHHUTE, KaKyI0 POJIb UTPACT ONPEACICHNE KPUTHIECKUX ONepalfii U
KPUTHYECKOTO TyTH MPOEKTA.

9. Kakue BubI pe3epBOB MOXKHO OINPEEIAThH MPH ITIAHUPOBAHUH MTPOEKTa?

10. Kakumu MetogamMu MOXKHO OIIPEAETUTh IIUTEIbHOCTD ONepaluil mpoeKTa
11. [Touemy meron PERT Haunbosee 4acTo HCMONIB3YyeTCs IPU OTIPEICTICHUN
JUTUTEIIBHOCTH ONEpALii?

12. Kak Hanuune neuIuTHBIX W H30BITOYHBIX PECYPCOB MOXET IMOBIHUATH HA
pacnucanue npoekra’?

13. C noMoIIbI0 KaKUX METOJJOB MOYKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?
14. Kakue Bo3HHKAIOT MpoOIeMbl IPU UCIIOJIB30BAHUU KaXKAOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto ponb urpaet 0r0/KeT B IJIaHUPOBAHUH MPOEKTA U YIIPABICHUH UM?
16. Kakumu metogamu ocymiecTBisieTcs: GopMUpoOBaHUE OrOIKeTa MpoeKTa’?

17. Kak opranusyercst puHaHcupoBaHue MpoeKTa?

18. [lepeuncnure, KaKue UCTOYHUKH (pUHAHCHPOBAHUS MPoeKTa Brl 3HaeTe.

19. B yem npeumyiiecTBa 1 HEJOCTATKU UCIIOJIB30BAHUS COOCTBEHHBIX U 3a€MHBIX
HUCTOYHUKOB (PMHAHCHPOBAHUS?

20. OOBSICHUTD, KaKyIO POJIb UTPAET JU3UHT B PMHAHCUPOBAHUU MTPOEKTOB

21. B uewm 3akmrouatorcs crierupruyeckrue 0COOCHHOCTH MTPOSKTHOTO

¢unancupoBanus? C KaKUMU TPYJHOCTSIMH MOKET CTOJKHYTHCS MHULIMATOP MIPOEKTA MPH
OpraHu3aIy MPOEKTHOTO (PMHAHCUPOBAHHUS?

22. Kaxkyto posib HrpatoT peBU3HMHU MPH KOHTPOJIE BBHITIOIHEHHS TIJIaHA
¢uHancupoBanus? B yem CynHOCTh OI0PKETHOTO KOHTPOJIS?

3aoanue ons camocmosmenvrol pabomoi:

Ilocmpoiime depeso yeneil, pazbelime yenu Ha KOHKpemHvle 3a0a4u, usobpasume uepap-
XU4ecKylo cmpykmypy npoexkma.

Cocmasvme cemesotl epagux Bawezo npoexma, onpedenume Kpumuyeckuti nyma.
Paszpabomatime cucmemy gpunancuposanus Bawezo npoexma. Obocuytime Baw evi6op.
Iloozomoeka dokniaoa no credyrouwum memam.

[TpoekThl B paMKax (yHKIIMOHATIBHON CTPYKTYpPHI

[TpoexkTHas OpraHu3alMOHHAs CTPYKTYypa

MarpuuHasi CTpyKTypa

OmnpezneneHue U CTpyKTypa Mpolecca KOMMYHHUKAIHi

VYcnosus 3¢ hekTUBHOCTH BepOaNbHBIX KOMMYHHKAIIUI

Hesep6anbHoe o01ieHue

WuauBryanbHBIE Pa3uins B OOIICHUN

KommyHMKaMoHHbIE ceTH: popMasbHbIC KaHaJbl OOIIEHHs B IpyInax

HedopmansHoe obieHne

0. BausiHue CTpYKTYpHI IPOEKTa Ha HHPOPMALIMOHHBIE TOTOKH

ObcyoicoeHue 00KIa008 0Ccyuecmeaisiemes 8 UHmepakmusHot gopme (2 waca)

Tucomennwirt mecm Ne3
Yro Takoe OroKeT mpoeKTa?
3JIEMEHTHI 3aTPaT, HEOOXOUMBIE JIJIS OTIPEICIICHHSI IIOTPEOHOCTH B 00OPOTHBIX CPEICTBAX
JUTS pealii3aiiy MPoeKTa;
pacueT 3aTpar Ha pean3aIyio MPOeKTa MO CTaThsIM KaJIbKYIISAINN;
ornpezeneHne HeoOX0AMMOro (MHAHCOBOTO Pe3yNbTaTa U €ro JOCTHKECHHUE;



d)

a)
b)

c)

a)
c)
d)
a)

c)
d)

CTPYKTYypa, COCTaB ¥ 3HAYCHUS CTaTeH 3aTpaT, HEOOXOAUMBIX I peaiu3allii IPOEKTa, ’
JI0XO0JI0B, BO3HUKAIOIIUX B PE3YJIbTATE IIPOCKTA.

Ha xakoii cranuu ;KM3HEHHOTO [TUKJIA MPOeKTa pa3padbaTbiBaeTcs ceTeBoi rpaduk?
Ha CTaJNM TUIAHUPOBAHUS,

Ha CTaJUU peain3aluy;

Ha CTaJ1H MPOU3BOJICTBA;

Ha CTaJUU 3aBEPILECHUSI.

Kaxk Ha3pIBaeTCst yyaCTHUK MPOEKTa, Oepymuii Ha ce0st 0053aTeNIbCTBA IO BHIIIOIHEHHIO OT-
JIeNBHBIX paboT, IPeOCTaBICHHUIO POYKIIUN HIIH YCIIyT?

KOHTPAaKTOPOM;

UHBECTOPOM;

3aKa34MKOM;

UHHUIIAATOPOM.

Kakue MeToap! O3BOJISIOT CHU3UTH PUCKU B IPOCKTHOM MEHEIHKMEHTE?
CO3/IaHHE PE3EPBOB (BHYTPEHHEE CTPaXOBaHUE);

CO3/1aHHE HOBOT'O KOJUIEKTHBA;

MPUBJICYCHHE 3a€MHOT0 KaluTania;

KOHTPOJIb 32 BBIMIOJTHEHUEM ITPOEKTA.

Uewm pocturaeTcst KIIFOUEBOU aCMEeKT KayecTBa, 00YCIIOBICHHBIN COOTBETCTBUEM PE3yJIbTa-
TOB MPOEKTA PHIHOYHBIM MOTPEOHOCTSM U OXKUAAHUSIM?

Oyiarojapsi cucTeMe MoOoIPEeHNN U HaKa3aHWW WICHOB KOMaH bl TPOEKTa;

onarogaps 3G GeKTUBHOMY OIpEIeICHUIO M aKTyaIH3alui MOTPeOHOCTE! U OKUJaHHH T10-
TPEOUTEIIS B LIENIAX UX YIAOBJICTBOPEHUS;

Onarogaps MmojaIep:KaHruio0 COOTBETCTBUS Pean3allii MPOEKTa ero IIaHy U IPOEKTHOM J10-
KyMCHTAIIHH;

Onarogaps COOTBETCTBUIO MTOKa3aTeseil KauecTBa pecypcoB 3aJaHHBIM IPOEKTHBIM PEIICHH-
SIM.

Tema 4. 3aBepiieHne npoekra

N

No ko

Ihan:

®da3a 3aBepieHus MpoeKTa

3aKphITHE KOHTPAKTOB MPOEKTA

ITocTraynut npoekra

OcCHOBHBIE TPOTPAMMHBIE MPOAYKTHI B YIIPABJICHUH MMPOEKTAMU

Jlumepamypa [1, c¢.341-351; 2, c. 326-347]

Bonpocw ona camoxonmpona:

OOmpsicHHTE, B UeM 3aKito4yaeTcs poib (a3bl 3akpbiTHs mpoekTa? Kak sta dasza moxer mo-
BIUATH Ha 3)(PEKTUBHOCTH TEKYIIEro U OyAYIIMX IPOEKTOB KOMIIaHHH.

[Touemy mpaBHIIbHOE 3aKPHITHE MPOEKTAa OCOOCHHO BaXKHO JUIA MPOEKTOB, KOTOPHIE 3aBep-
HIAI0TCS TOCPOYHO BCIIEJCTBHE HEMOIYUYEHUS 3alNIaHMPOBAHHBIX PE3yJIbTaTOB?
[lepeuncnure, kKakue pa3aessbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

Kaxkue nporenypsl Hy’>kKHO BBIIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MTPOEKTa?

IToueMy Ba)ke€H OCTayAUT ITPOEKTA, HA PEIICHNE KaKUX 33]1a4 OH HalpasjeH?

KaxoBa ponp mporpaMMHBIX IPOAYKTOB B YIIPaBICHUU MTPOEKTaMU?

Kakue npuHIuns: HeoOXOAMMO YUUTHIBATH PU BBIOOPE MPOrpPaMMHOIO MPOTyKTa?



a)
c)

d)
e)

a)
b)

d)

a)
c)
d)

1.

30anue ona camocmosamenvHou pabomol.:

1. 3asepuwenue pabomul nao npoexmom. Iloocomoexa npezenmayuu K 3awume npoeKma.
2. Boicmynaenue ¢ 00k1a0om no ciedyrouum memam:

1. ®yHKIIUY ¥ METOBI KOHTPOJIS U ayJANTa MTPOSKTa

2.1IpoBeneHue ayauTa MpoeKTa

3.0T4eT 0 mpoBEpKE MPOEKTa

4. OcHOBHBIEC IPUYMHBI HEYAA4 YIPABICHUS IPOCKTaAMHU

5. YcnoBus 1st 3aBepIIeHUs IPOEKTa

6. HopmasibHOE 3aBepIlieHHE TPOSKTa

7. locpodHOe 3aBepIIeHUE MPOEKTa

8. PemieHne 0 3aKpBITUH U TIPOIIECC 3aKPBITHSI TPOEKTA

9.Omenka paboOThl PyKOBOJIUTEIS MTPOSKTA, WICHOB KOMAH bl U KOMaH/IbI B IICJIOM
ObcydicoeHue 00KIa008 oCcyuecmeaisiemest 8 uHmepaxmusHot gopme (2 waca)

THucomennwiti mecm Nod
Brnanenen npoekra u Oyaymiuii noTpeOUTENb €ro pe3yabTaToB:
NuBectop npoekra
Kypatop nmpoekra
PykoBoauTens npoekra
WNHnnmarop npoekra
3aka34yuK MPOEKTa

CerteBoli rpaduk npoekrTa npeHa3HavyeH A

yIpaBJeHUs 3aTpaTaMy BPEMEHU Ha BBINOJIHEHUE KOMIUIEKCa paboT NpoeKTa
YIPaBJIEHUS MaTepUaAIbHBIMU 3aTPaTaMu

yIpaBiIeHUs] KOHQIUKTAMU TPOSKTHON KOMaH/IbI

YIPaBIEHUS PUCKAMHU

Yto u3 NEPCUUCIICHHOI'O HE COOTBECTCTBYCT TCOPHUU YIIPABJIICHUS IIPOCKTAMMU!

praBJ'IeHI/Ie IMPOCKTOM HCO6XO}II/IMO Ha NPOTAKCHHUU BCCTO KU3HCHHOI'O IUKIIA.

B Gomnbieit crernenu CJICAYCT YACIATh BHUMAHUC PC3YJIbTATY IIPOCKTA, CKCIIN MPOLECCY €Iro
CO3JaHus.

PCH_IGHI/ISI, MPUHATHIC HAa paHHUX CTaJUAX IMPOCKTA, UMCIOT OoJIbIlice BIUSHHE Ha BpEMA 34a-
BCPIICHUA U O6HIy10 CTOUMOCTB ITPOCKTA, UEM PCIICHUS, IPUHATHIC HA MMO3JTHUX CTaIUAX.
CTOHUMOCTB YCKOPCHUS MPOCKTA BO3PACTACT IKCIIOHCHIHUAJIIBHO IO MEPEC HpI/I6J'II/I)KCHI/I$I BpcC-
MCHHU 3aBCPIUICHUS.

[Ipormecc co3manus CTPYKTYpHI POEKTA BKIFOYAET CIEAYIOINE ITAITBI:
Wuunmanus-niaHupoBaHue-peann3ausi-TMKBU AN

AHalu3 CUTyalluH-OIIeHKa albTEPHATUB U OKOHYATEIbHBIM BBIOOp CTPATETuu — pean3arus
U KOHTPOJIb CTPATETHH MPOEKTa

dopmupoBaHre KOHIICIITUU-OIIPE/IeTICHIE-TNIAHNPOBAHNE-BBITIOTHEHUE Pab0T-3aBepIICHHUE-
claya 3aKa34uKy

[Tpobnema-nipOeKTUPOBIIUK-TIEITH

Meroa KpUTHYECKOTO IYTH YIIPABJIECHUS IPOEKTOM ITO3BOJISET:

COKpATHUTh 0 MUHUMYMa IPOI0JDKUTEIBHOCTh Pa3pabOTKU MPOEKTa

MOJIyYUTh TOYHOE U TIOJHOE PACIUCAHUE PEaU3aluH IIPOCKTa

OTIpeNieNIUTh Hanbosee AIUTEIbHYIO OCIEA0BAaTEIbHOCTD 33/1a4 OT Hayajla MPOeKTa JI0 €ro
OKOHYAaHMS C YYETOM MX B3aUMOCBSI3H

KPUTHYECKH IIEPEOCMBICIIUTD LIEIIU U 33]a4H [IPOEKTa



Bblcmynﬂenue C I/lp€3€Hmal/[M€11 - 3611/141/17’1’1011 npoekma no pesyibnmaniam 6cex 6blnojlHEeHHblX
CaAMOCMOSAMENbHBIX 3A0AHULL.



